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Founder Risk and Runway Review
Pairs with: Runway pressure changes decision quality

Review runway, pressure, decision quality, and available options calmly.

Founder / team Account / market / topic Date

When to use it

Use when fundraising, managing runway pressure, or deciding before options narrow.

What this worksheet covers

Cash runway Decision triggers

Pressure points Options

No-regret moves Support needed

Questions to answer before you start

How much runway is left in base, stretch, and
survival cases?

What decisions must happen before pressure
removes choice?

Which moves are no-regret? Who should be involved before crisis mode?

Lessons from a Fintech - Founder Risk and Runway Review - printable worksheetLessons from a Fintech - Founder Risk and Runway Review - printable worksheet



Runway review

Metric Base case Stretch case Survival case

Cash available

Monthly burn

Months runway

Revenue expected

Funding expected

Decision date

Decision map

Trigger Decision required Deadline Owner Support needed

Cash below threshold

Deal slips

Investor delay

Key hire decision

Cost reduction

Strategic pivot
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Risks, gaps, and evidence needed

Risk or gap Why it matters Evidence or action needed Owner/date
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Decision card

What this now tells me

Decision

Choose one.

 Continue

 Adapt

 Pause

 Exit

Next action

Owner Date to review

Lessons from a Fintech - Founder Risk and Runway Review - printable worksheetLessons from a Fintech - Founder Risk and Runway Review - printable worksheet


	Founder Risk and Runway Review
	When to use it
	What this worksheet covers
	Questions to answer before you start
	Runway review
	Decision map
	Risks, gaps, and evidence needed
	Decision card
	What this now tells me
	Decision
	Next action
	Owner
	Date to review



